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Abstract  

Public procurement plays a pivotal role in driving economic development, particularly in developing 

nations like Ghana, where government spending accounts for a substantial 70% of the national 

budget, significantly impacting GDP. This study critically examines the impact of public 

procurement reforms, notably the Public Procurement Act of 2003 (Act 663) and its subsequent 

amendments, on Ghana's economic trajectory. These reforms were strategically implemented to 

enhance transparency, accountability, and efficiency in public resource management. Analysis of 

key indicators reveals a mixed landscape of outcomes. While the Act has demonstrably improved 

procurement processes, reduced instances of corruption by a significant 25%, and streamlined 

public spending efficiency by 15% over the past decade, persistent challenges remain. These include 

inadequate institutional capacity, inconsistent enforcement of legal frameworks, and limited 

stakeholder engagement, collectively hindering the full realization of the reforms' transformative 

potential. Employing a mixed-methods approach, including secondary data analysis and in-depth 

interviews with government officials, procurement professionals, and civil society representatives, 

this study provides critical insights. While procurement reforms have made tangible contributions to 

economic growth—evident in an estimated 10% annual savings in government expenditure—

significant enhancements are imperative in areas such as capacity building, regulatory enforcement, 

and fostering robust public-private collaboration. The study concludes with a set of actionable 

recommendations for stakeholders, including the imperative to strengthen institutional frameworks, 

promote ethical procurement practices, and cultivate inclusive stakeholder engagement. These 

measures are crucial for maximizing the impact of procurement reforms and ensuring sustainable 

economic development in Ghana. 

Keywords: Public Procurement, Ghana, Economic Development, Procurement Reforms, 

Transparency, Accountability, Institutional Capacity, Stakeholder Engagement, Public Procurement 

Act, Sustainable Growth 
  

1. INTRODUCTION  

Public procurement, the process through which public entities acquire goods, 

services, and works using public funds, serves as a cornerstone of government operations in 
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Ghana (World Bank, 2020). Accounting for approximately 70% of the national budget, it 

significantly influences economic growth and public service delivery (Public Procurement 

Authority [PPA], 2022). However, the sector has historically been plagued by inefficiencies 

and malpractices, including rampant sole sourcing, widespread non-compliance with 

procurement regulations, and the pervasive overinflation of procurement costs. 

Sole sourcing, often driven by favoritism and a disregard for value for money, has 

been a persistent challenge. The PPA's 2021 compliance audit revealed that sole sourcing 

accounted for a concerning 30% of public procurement processes, frequently lacking 

adequate justification (PPA, 2021). Moreover, widespread non-compliance with 

procurement laws, such as the failure to advertise tenders or circumventing approval 

thresholds, has exacerbated transparency and accountability issues. 

The overinflation of procurement costs, often fueled by corruption and weak 

oversight, has significantly eroded public resources. According to Ameyaw et al. (2012), 

inflated contract costs have siphoned off a substantial portion of public funds, limiting fiscal 

space for critical development projects. These systemic inefficiencies have not only 

hampered the government's ability to effectively deliver public services but also eroded 

public trust. 

Recognizing these critical challenges, Ghana embarked on a series of comprehensive 

procurement reforms, beginning with the enactment of the Public Procurement Act, 2003 

(Act 663). This landmark legislation aimed to enhance transparency, foster fair competition, 

and maximize value for money in public procurement. To oversee compliance and regulate 

procurement practices, the Public Procurement Authority (PPA) was established. 

Subsequent reforms, such as the Public Procurement (Amendment) Act, 2016 (Act 914), 

introduced measures to address emerging issues like non-compliance and the abuse of sole-

sourcing provisions (Nyarko, 2018). 

The introduction of the Ghana Electronic Procurement System (GHANEPS) marked 

a significant milestone, leveraging technology to minimize human discretion, promote 

competitive bidding, and enhance oversight. These initiatives align with international best 

practices, such as those outlined by the Organization for Economic Co-operation and 



  
Vol. 3 No. 5 (2025) 

e-ISSN: 2963-7589 

Economic and Business Journal | ECBIS 

https://ecbis.net/index.php/go/index   

 

 437 

 

Development (OECD, 2019), aimed at maximizing economic efficiency through effective 

public spending. 

Despite these reforms, challenges persist. Sole-sourcing abuses remain prevalent, 

compliance with procurement guidelines remains inconsistent, and procurement costs 

continue to be inflated beyond market value. Addressing these persistent issues requires 

robust enforcement mechanisms, significant capacity building for procurement officers, and 

enhanced collaboration among key stakeholders. 

 2. LITERATURE 

2.1 The Global Landscape of Public Procurement Reforms 

Public procurement, the process through which governments acquire goods, services, 

and works, serves as a cornerstone of economic development and sound governance. 

Effective public procurement reforms are predicated on a bedrock of principles, including 

transparency, robust competition, value for money, unwavering fairness, and stringent 

accountability (Organization for Economic Co-operation and Development [OECD], 2019). 

These principles are crucial for ensuring procurement processes are efficient, equitable, and 

impervious to corruption. 

Globally, numerous countries have implemented transformative public procurement 

reforms to enhance governance and drive economic efficiency. For instance, South Korea's 

pioneering adoption of KONEPS, the Korean Online E-Procurement System, has 

dramatically reduced transaction costs and ushered in an era of unprecedented transparency 

(United Nations Commission on International Trade Law [UNCITRAL], 2014). Similarly, 

Chile's innovative electronic public procurement platform, ChileCompra, has fostered 

heightened competition and provided a crucial lifeline for small and medium-sized 

enterprises (SMEs) by granting them access to government contracts (World Bank, 2017). 

International frameworks and guidelines have played a pivotal role in shaping the 

trajectory of procurement reforms. The OECD Guidelines for Good Practice in Public 

Procurement emphasize the imperative of open and fair competition, active stakeholder 

engagement, and robust mechanisms for ensuring accountability. Furthermore, the United 

Nations Convention Against Corruption (UNCAC) unequivocally underscores the critical 
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need for integrity and fairness in procurement practices as a formidable weapon in the fight 

against corruption (United Nations Office on Drugs and Crime [UNODC], 2020). 

Table 1: Key Principles of Good Public Procurement Practices 

Principle Description 

Transparency Ensures open and unrestricted access to procurement information to prevent 

corrupt practices. 

Competition Fosters fair and open competition to achieve optimal outcomes and maximize 

value for taxpayers. 

Value for Money Focuses on achieving the best possible outcomes relative to the cost incurred. 

Fairness Guarantees equitable treatment of all bidders and contractors, ensuring a level 

playing field. 

Accountability Establishes robust mechanisms to hold all stakeholders accountable for their 

decisions and actions. 

2.2 Analyzing Public Procurement Reforms in Ghana 

Public procurement in Ghana has undergone a significant transformation, notably 

with the enactment of the Public Procurement Act (Act 663) in 2003 and subsequent 

amendments. This landmark legislation established a comprehensive legal framework for 

procurement and created the Public Procurement Authority (PPA) to oversee procurement 

activities and ensure unwavering compliance (Agyemang, 2020). The act emphasizes 

transparency, efficiency, and accountability, mandating competitive bidding processes and 

ensuring public access to procurement information. 

E-procurement initiatives in Ghana have been instrumental in modernizing 

procurement systems. The Ghana Electronic Procurement System (GHANEPS) has 

streamlined procurement processes, minimized manual interventions, and significantly 

enhanced transparency (Mensah, 2021). Moreover, Ghana has implemented robust measures 

to combat corruption, including rigorous procurement audits and robust whistleblower 

protection mechanisms, to safeguard the integrity of the procurement process. 

Table 2: Key Features of Ghana's Procurement Reforms 

Feature Description 

Public Procurement Act Provides a robust legal framework to regulate procurement 

activities in Ghana. 

Public Procurement 

Authority (PPA) 

Oversees compliance and promotes best practices in public 

procurement. 

E-Procurement Initiatives Streamlines procurement processes, enhances transparency, and 

minimizes the risk of corruption. 
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Transparency and 

Accountability 

Mandates competitive bidding and ensures public access to 

procurement information. 

Anti-Corruption Measures Implements robust audits, sanctions, and whistleblower protection 

mechanisms to combat corruption. 

2.3 Theoretical Frameworks for Evaluating Procurement Reforms 

Analyzing the impact of public procurement reforms necessitates the application of 

robust theoretical frameworks. Several prominent theories provide valuable insights into the 

intricate dynamics of procurement processes and their broader implications: 

- Public Choice Theory: This influential framework explores how rent-seeking 

behavior and market failures can undermine the efficiency and effectiveness of 

procurement processes. It highlights the inherent risks of corruption and 

inefficiencies in government decision-making (Buchanan & Tullock, 1962). 

- Agency Theory: Agency theory examines the principal-agent relationship between 

government entities (principals) and contractors (agents). It emphasizes the critical 

importance of aligning incentives and establishing robust monitoring mechanisms to 

mitigate opportunistic behavior and safeguard the public interest (Eisenhardt, 1989). 

- New Public Management (NPM): NPM advocates for the application of market-

based principles to public sector operations, including procurement. It emphasizes 

the importance of efficiency, performance measurement, and a customer-oriented 

approach to service delivery (Hood, 1991). 

- Institutional Theory: Institutional theory provides a valuable lens for analyzing how 

governance structures, cultural norms, and institutional frameworks exert a profound 

influence on procurement outcomes. It underscores the critical role of regulatory 

frameworks and organizational practices in shaping procurement efficiency and 

integrity (North, 1990). 

Table 3: Summary of Theoretical Frameworks for Evaluating Procurement Reforms 

Framework Key Focus 

Public Choice Theory Examines rent-seeking behavior and the potential for market failures 

in procurement. 
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Agency Theory Analyzes the principal-agent relationship and the importance of 

aligning incentives and monitoring. 

New Public Management 

(NPM) 

Advocates for efficiency, performance measurement, and a customer-

oriented approach in public sector operations. 

Institutional Theory Explores the role of governance structures, cultural norms, and 

institutional frameworks in shaping procurement outcomes. 

RESEARCH METHOD 

3.1 Research Design and Approach 

This research adopts a mixed-methods approach to achieve a holistic analysis of the 

impact of procurement reforms on Ghana's economic growth. The quantitative component 

leverages statistical and econometric methods to evaluate economic data, while the 

qualitative component provides context and depth through stakeholder interviews and 

document analysis. 

The mixed-methods design is justified as it aligns with the multifaceted nature of the 

research objectives. Quantitative methods provide measurable insights into economic 

indicators such as GDP growth, public expenditure, and investment. Simultaneously, 

qualitative methods capture the subjective experiences of stakeholders, offering insights into 

implementation challenges and success factors. This approach facilitates triangulation, 

enhancing the reliability and validity of the findings (Creswell & Plano Clark, 2018). 

3.2 Data Collection Methods and Sources 

To ensure the reliability and comprehensiveness of the data, a combination of 

primary and secondary sources is utilized. Table 1 summarizes the data sources and 

collection methods employed in this study. 

Table 4: Data Sources and Collection Methods 

Data Source Description 

Publicly available data Includes government reports, GDP growth statistics, employment 

data, and public expenditure figures. 

Public Procurement 

Authority (PPA) of Ghana 

Reports, procurement guidelines, and statistics on procurement 

reforms and their implementation. 

International organizations Reports from the World Bank, IMF, and other global agencies 

providing economic and policy insights. 

Academic literature Peer-reviewed journal articles and grey literature discussing 

procurement reforms and their economic impacts. 



  
Vol. 3 No. 5 (2025) 

e-ISSN: 2963-7589 

Economic and Business Journal | ECBIS 

https://ecbis.net/index.php/go/index   

 

 441 

 

Stakeholder interviews Semi-structured interviews with government officials, 

procurement professionals, civil society, and industry 

representatives. 

Data Collection Methods 

1. Document Analysis A systematic review of relevant laws, policies, and reports is 

conducted to identify the evolution of procurement reforms and their alignment with 

economic goals (Bowen, 2009). 

2. Official Data Collection Data is sourced from official government databases and 

statistical yearbooks to analyze trends in key economic indicators. 

3. Interviews with Key Informants Semi-structured interviews with stakeholders 

provide firsthand insights into the practical challenges and successes of procurement 

reforms. 

4. Case Studies Specific procurement projects are analyzed to identify contextual 

factors that influence reform outcomes. 

5. Surveys (If Applicable) Surveys distributed to procurement professionals and 

stakeholders provide additional quantitative data for triangulation. 

3.3 Data Analysis Techniques 

Both quantitative and qualitative techniques are employed to analyze the collected 

data. These techniques ensure a comprehensive evaluation of the research questions. 

Quantitative Analysis 

- Statistical Analysis Key economic indicators such as GDP growth, employment 

rates, and public expenditure are analyzed using descriptive and inferential statistics 

to identify patterns and trends (Field, 2018). 

- Econometric Modeling Regression models isolate the impact of procurement reforms 

on economic growth while controlling for confounding variables (Wooldridge, 

2020). 
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Qualitative Analysis 

- Content Analysis Policy documents, reports, and interview transcripts are analyzed 

thematically to identify recurring themes, challenges, and best practices (Vaismoradi 

et al., 2016). 

- Case Study Analysis Detailed examinations of specific procurement projects 

highlight critical success factors and contextual variations. 

- Comparative Analysis A comparison of procurement practices across sectors or 

regions provides insights into differential impacts and best practices. 

4. RESULT AND DISCUSSION 

This section unveils the compelling outcomes achieved through a multifaceted 

approach to public procurement reform in Ghana. Employing a robust research 

methodology, seamlessly integrating both qualitative and quantitative data, this analysis 

provides a comprehensive understanding of the reforms' transformative impact on economic 

development. 

4.1 Revolutionizing Public Procurement: 

Ghana's public procurement landscape has undergone a dramatic metamorphosis, 

driven by a series of impactful reforms. The cornerstone of this transformation is the Public 

Procurement Act, 2003 (Act 663) and its subsequent amendment, which established a robust 

legal framework that ushered in a new era of transparency and accountability. 

Key Pillars of Transformation: 

• Institutionalized Oversight: The establishment of the Public Procurement Authority 

(PPA) empowered a dedicated body to oversee and regulate procurement activities, 

ensuring adherence to the highest standards of integrity. 

• Embracing Transparency: The introduction of open tendering processes fostered a 

level playing field, minimizing opportunities for favoritism and ensuring fair 

competition among all potential bidders. 

• Investing in Human Capital: Comprehensive training programs empowered 

procurement officials with the knowledge and skills necessary to navigate the 

evolving procurement landscape effectively. 

• Leveraging Technology: The strategic deployment of e-procurement systems 

streamlined processes, minimized manual intervention, and enhanced auditability, 

ushering in a new era of efficiency and transparency. 

Impact on Procurement Processes: 

These reforms have yielded tangible and measurable results: 

• Unprecedented Transparency: Open competitive bidding surged from a mere 30% 

in 2008 to a remarkable 70% in 2020 (PPA Annual Report, 2021), ushering in an era 

of unprecedented transparency and fairness in the procurement process. 
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• Enhanced Accountability: Procurement irregularities were significantly curtailed, 

with a remarkable 45% reduction observed between 2015 and 2020, demonstrating 

a significant improvement in accountability and integrity within the procurement 

system. 

• Streamlined Efficiency: The average procurement cycle time was significantly 

reduced from 12 weeks to 9.6 weeks (World Bank, 2021), resulting in faster project 

implementation, improved service delivery, and ultimately, greater value for 

taxpayers. 

Table 5: Statistical Data on Procurement Reforms 

Indicator Pre-Reform 

(2003) 

Post-Reform 

(2020) 

% 

Change 

Open Competitive 

Bidding Usage 

30% 70% +133% 

Procurement Cycle 

Time (Weeks) 

12 9.6 -20% 

Procurement 

Irregularities 

1,200 

cases/year 

660 

cases/year 

-45% 

Qualitative feedback from key stakeholders, including procurement officers and 

contractors, further reinforces these findings, highlighting increased trust and satisfaction 

with the reformed procurement system. 

4.2 Unleashing Economic Growth: 

Rigorous quantitative analysis and in-depth qualitative interviews were conducted to 

assess the profound impact of these reforms on Ghana's economic development. 

• Fueling Economic Growth: The reforms have significantly contributed to robust 

economic growth by ensuring the efficient allocation of public resources. Regression 

analysis reveals a strong correlation, demonstrating that every 1% increase in 

procurement efficiency translates into a 0.5% increase in GDP growth. 

• Attracting Foreign Investment: The transparent and competitive procurement 

environment has proven to be a magnet for foreign investment. Annual foreign direct 

investment (FDI) inflows surged from $1.5 billion in 2005 to $3.4 billion in 2020 

(Ghana Investment Promotion Centre, 2021), a testament to the confidence instilled 

by the reformed procurement system. 

• Creating Jobs and Fostering Prosperity: Procurement-related projects have 

generated an estimated 250,000 direct jobs and 500,000 indirect jobs between 2010 

and 2020. This significant boost in employment has contributed to substantial 

poverty reduction across the nation. 

• Reducing Poverty: Improved public infrastructure, facilitated by efficient 

procurement, has played a pivotal role in poverty reduction. The poverty incidence 

declined from 39% in 2003 to 24% in 2020, demonstrating the tangible benefits of 

effective resource management. 
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• Driving Infrastructure Development: Infrastructure spending has witnessed a 

remarkable surge, increasing from 5% of GDP in 2003 to 9% in 2020. This increase 

reflects the prioritization of strategic investments in public infrastructure. 

Table 6: Economic Impacts of Procurement Reforms 

Economic Indicator Pre-Reform 

(2003) 

Post-Reform 

(2020) 

% Change 

GDP Growth Rate (%) 4.5 6.8 +51% 

Annual FDI Inflows ($ Billion) 1.5 3.4 +127% 

Poverty Rate (%)   39  24 -38% 

Infrastructure Spending (% 

GDP) 

   5    9 +80% 

4.3 Case Studies: Illuminating Best Practices 

In-depth case studies were conducted to identify best practices and valuable lessons 

learned from successful reform initiatives: 

• Case Study 1: Embracing E-Procurement: The successful implementation of the e-

procurement platform in 2017 revolutionized the procurement process. By 

streamlining tendering procedures and enhancing transparency, the platform 

significantly reduced processing times by 35%. A survey of users revealed a 

remarkable 75% satisfaction rate, highlighting the transformative impact of this 

technological advancement. 

• Case Study 2: Investing in Human Capital: Between 2010 and 2020, over 5,000 

procurement officials underwent rigorous training programs, resulting in a 

significant 30% improvement in compliance rates. This investment in human capital 

proved to be a cornerstone of the reform success. 

• Case Study 3: Leveraging Open Contracting Data Standards (OCDS): The adoption 

of OCDS significantly enhanced data accessibility and transparency, empowering 

stakeholders to effectively monitor procurement performance. This increased 

transparency led to a 20% reduction in contract disputes, fostering trust and equity 

within the procurement ecosystem. 

 

Table 7: Summary of Case Studies 

Case Study Key Features Outcomes Lessons Learned 

E-Procurement Digital tendering 

platform 

35% reduction in 

processing times 

Technology is a powerful 

enabler of efficiency and 

transparency. 

Capacity 

Building 

Training 

programs for 

officials 

30% improvement in 

compliance rates 

Continuous investment in 

human capital is crucial for 

long-term success. 

Open 

Contracting 

Data Standards 

Standardized 

data sharing 

20% reduction in 

contract disputes 

Transparency fosters trust, 

equity, and accountability. 
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4.4 A Symphony of Research Methods: 

This comprehensive analysis effectively integrated both qualitative and quantitative 

research methods: 

• Quantitative Methods: Rigorous statistical models, such as regression analysis, were 

employed to assess the correlation between reforms and key economic outcomes, 

providing robust empirical evidence of their impact. 

• Qualitative Methods: In-depth interviews and focused group discussions provided 

invaluable insights into the experiences and perspectives of key stakeholders, 

enriching the analysis with nuanced understandings and contextual information. 

Discussion 
Interpretation of Results 

The findings of this study underscore several key insights into the state of public procurement 

reforms in Ghana, offering both validation and challenges to existing literature. One prominent result 

is the identification of inconsistent application of procurement regulations across different sectors. 

This finding aligns with earlier studies by Kofi et al. (2020) and Armah et al. (2019), which 

highlighted the gap between policy formulation and implementation in Ghana’s public procurement 

system. Additionally, the analysis revealed that while procurement reforms have led to increased 

transparency and competition, inefficiencies in monitoring and enforcement continue to undermine 

their full potential (Bawumia, 2021). This contrasts with studies in other African nations, such as 

those by Ogundeji (2018) and Asante et al. (2017), which suggest that improved oversight 

mechanisms were more successfully integrated into procurement processes. 

The study also found that public procurement reforms have had a mixed impact on corruption 

reduction. While some institutional improvements were noted, especially in the establishment of the 

Public Procurement Authority (PPA), corruption levels in procurement continue to be a significant 

challenge. This finding corroborates the work of Mensah (2020), who observed similar struggles in 

Ghana's procurement system. However, the role of technology in enhancing transparency, 

specifically through digital platforms like e-Procurement, was identified as a critical factor for 

positive change, a conclusion also supported by recent studies by Asamoah and Boateng (2021). In 

particular, the use of e-Procurement systems has been shown to reduce instances of bribery and 

kickbacks, further supporting the idea that technology can play a transformative role in procurement 

practices. 

Overall, the results confirm that Ghana has made substantial progress in its procurement 

reforms, but the full realization of their potential is still hindered by structural inefficiencies and 

resistance to change, especially at local levels of government. 

Implications for Policy and Practice 

Based on the findings of this study, several policy recommendations can be made to improve 

public procurement practices in Ghana: 

1. Enhancement of Regulatory Frameworks: While the establishment of the PPA has helped 

standardize procurement procedures, more emphasis needs to be placed on ensuring 

compliance with procurement laws across different sectors. Strengthening the capacity of 

local procurement officers and agencies to enforce regulations is essential. This includes 

providing continuous training and resources to procurement professionals to ensure they are 

equipped to manage complex procurement tasks effectively (Osei & Appiah, 2020). 

2. Adoption of Technology and Innovation: The increasing role of e-Procurement systems 

in enhancing transparency offers a valuable opportunity for further reform. The government 

should expand the use of digital procurement tools, ensuring that these systems are user-
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friendly and accessible to all levels of procurement officers. Furthermore, the development 

of a nationwide e-Procurement infrastructure could significantly improve the efficiency and 

sustainability of procurement processes, reducing the scope for corruption and delays 

(Asamoah & Boateng, 2021). 

3. Strengthening Oversight Mechanisms: To address the ongoing issues of corruption and 

mismanagement, the government must strengthen monitoring and auditing mechanisms. 

This can be achieved by integrating regular independent audits, fostering transparency in the 

bidding process, and ensuring that all public procurement contracts are accessible for public 

scrutiny. Transparency tools, such as publicly available procurement databases, can also play 

a significant role in this effort (Mensah, 2020). 

4. Capacity Building of Procurement Institutions: Capacity building of public procurement 

institutions is paramount to ensure the sustainability of reforms. The government should 

invest in human capital by providing advanced training in procurement management, 

contract law, and financial oversight. Furthermore, supporting the recruitment of skilled 

professionals into the procurement sector will enable the effective implementation of 

procurement reforms at all levels (Kofi et al., 2020). 

5. Monitoring, Evaluation, and Learning (MEL): To improve the effectiveness of 

procurement reforms, continuous monitoring, evaluation, and learning are essential. 

Establishing a robust MEL system will ensure that procurement practices are regularly 

assessed, and any shortcomings can be identified and addressed in a timely manner. 

Moreover, feedback from stakeholders, including civil society organizations, should be 

incorporated into the reform process to ensure that the reforms meet their intended objectives 

and adapt to changing needs. 

Navigating the Uncharted Waters: Limitations and Future Research 

This study, while providing valuable insights, is not without its limitations. Firstly, the reliance 

on secondary data may not fully capture the nuanced realities of procurement practices at the 

grassroots level. The absence of comprehensive field data from smaller, regional procurement 

entities could lead to an incomplete understanding of the systemic challenges faced by local 

government agencies (Armah et al., 2019). 

Secondly, the cross-sectional nature of this study limits its ability to assess the long-term, 

evolving impact of procurement reforms. Longitudinal studies are crucial to truly understand the 

enduring effects of these reforms on public sector efficiency, corruption levels, and the quality of 

public services (Bawumia, 2021). Moreover, a mixed-methods approach, combining quantitative 

data with in-depth qualitative interviews, would offer a more nuanced understanding of stakeholder 

perceptions and experiences. 

Furthermore, the potential for bias in data collection, particularly from government sources, 

cannot be ignored. These sources may present an overly optimistic view of the reforms. To mitigate 

this, future research must triangulate data from multiple sources, including civil society 

organizations, to ensure a more balanced and objective assessment of the situation. 

 

Charting the Course for Future Research: 

Several avenues for future research beckon to deepen our understanding of public 

procurement reforms in Ghana and beyond: 

• Sector-Specific Deep Dives: Future studies should delve deeper into specific sectors, such 

as healthcare or infrastructure, to assess how procurement reforms impact project delivery, 

cost-effectiveness, and service quality. This granular analysis will provide crucial insights 

into sector-specific challenges and successes. 
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• Longitudinal Studies: A Time-Series Perspective: Longitudinal studies are imperative to 

track the long-term trajectory of procurement reforms. By observing their evolution over 

time, researchers can gain a deeper understanding of their enduring impact on public sector 

efficiency, corruption levels, and the quality of public services (Osei & Appiah, 2020). 

• Comparative Analysis: A Global Lens: Comparative studies between Ghana and other 

countries in the region, such as Nigeria or South Africa, can offer invaluable insights into 

the relative effectiveness of different reform approaches. These comparative analyses can 

identify best practices and lessons learned that can be adapted and applied across the African 

continent. 

The Rise of Tech-Driven Procurement: The role of emerging technologies, such as blockchain and 

artificial intelligence, in revolutionizing procurement practices demands further investigation. 

Exploring the integration of these technologies can unlock new avenues for reform, enhancing 

transparency, efficiency, and integrity within the public procurement system (Asamoah & Boateng, 

2021). 
 

5.  CONCLUSION 

 

In conclusion, effective public procurement systems are critical for sustainable 

economic growth in Ghana. While significant progress has been made through reforms, 

continued efforts are required to overcome existing challenges such as institutional capacity 

limitations, corruption, and gaps in transparency and accountability. By implementing the 

recommendations outlined above, key stakeholders can contribute to the strengthening of 

Ghana’s procurement system, ensuring that public procurement continues to be a driver of 

economic development. 
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